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Do Diverse Boards Storm or Perform?

Is Board performance just about who is in the
boardroom and what they bring to the table or
is there more to being an effective board? Today,
the corporate world believes that ‘Diverse
Boards ‘perform better and having one has
become a business imperative. 

Across Indian boardrooms, the conversation
has shifted from “why diversity?” to “how to
achieve it?” Whether gender, experience, age,
culture, or domain expertise-board diversity
seems to have caught the imagination of the 
corporate world.

Companies are seeking professionals with con-
temporary knowledge and new age skills for
incorporating futuristic thinking, better gover-
nance and enhanced market awareness.
Boardroom, the highest decision-making body
in any company stands to have an edge if direc-
tors represent voices from ESG, Technology,
younger generations and non-traditional sectors.

Indian Boards 
The Companies Act, 2013 and SEBI (Listing
Obligations and Disclosure Requirements)
Regulations, 2015 (LODR) have mandated various
requirements concerning board composition-
more specifically that diversity should not be
restricted to gender but should include diversi-
ty of skills, background, age and geography. 

Following SEBI’s mandate in 2019, all top 500
listed companies now have at least one female
independent director. Cross-sector representa-
tion from tech and new-age fields is slowly
increasing and average board age has reduced.
But Deloitte’s 2021 Board Diversity Report says
that India still lags behind the global average.
A mere 23.3 Per cent corporations have priori-
tised gender diversity with not much progress
in inclusive diversity.

Boards are meant to identify skillsets required
and map these against existing directors to iden-
tify missing skills. Not many companies do this
exercise. With rapidly changing market scenario
and technological advancements younger board
members can contribute better. But In India,
Boards continue with the age-old tradition of
bringing in IDs post-retirement. Today compa-
nies are aspiring for a global presence yet they
don’t seek independent directors with interna-
tional experience or perspective. 

Despite regulatory pushes and rising aware-

ness, true boardroom diversity in India remains
more cosmetic and compliance oriented. Many
Boards demonstrate tokenism, have narrow
pipelines, shallow onboarding tools like board
skills matrices, structured succession and 
diversity KPIs et al.

Who is still Missing in Indian
Boardrooms?
Digital transformation leaders, Climate and
ESG experts, Millennial and Gen Z entrepreneurs,
accomplished Women, Global Indian profession-
als and Military, Diplomacy professionals 
are desired on the boards today. But a few
Governance experts have this lingering doubt,
if companies do indeed achieve board diversi-
ty, can they actually harness it? 

An ideal board will have directors with varied
backgrounds contributing harmoniously to the
company. Based on their backgrounds, they con-
tribute as per their expertise, express different
points of view, leading to more rounded discus-
sions. Directors engage in open dialogue foster-
ing trust, respect and bonhomie. Keeping aside

biases, they work on shared goals navigating con-
flicts to arrive at robust decisions. 

Such perfect Boards exhibit what I call ‘Hybrid
Vigour’. Achieving this utopian situation entails
a lot of hard work.

Why? Because a diverse board, in reality may
be a cauldron of diverse perspectives, genera-
tional differences and cognitive dissonance.

Hybrid Vigour or High Storms?
Let me share some examples of potential
discord.An enthusiastic new age director having
created a tech unicorn will push for deployment
of edge technologies like AI, ML and IOT whereas
a senior with 35 years of experience may argue
that ‘legacy system’ is working perfectly fine.  The
newly appointed director wants to be ahead of
the game whereas the seniors may view this as
an uninformed attack on their past decisions.

Inspired by India’s promise at COP conferences
and the ambitious NDCs (Nationally Determined
Contributions) set by the country, an ESG expert
insists on embedding sustainability into the
company’s DNA. He does not believe in the check

box compliance of BRSR (Business Responsibility
Sustainability Reporting) format given by SEBI but
a finance-focused director argues for prioritis-
ing profitability before committing to carbon-
neutral goals. A new director with geopolitical
knowledge may argue for seizing emerging
opportunities due to global tensions but risk-
averse board members voice caution about
uncertain markets. 

Examples can be many and perhaps what
Boards are currently experiencing is this on
gender. SEBI mandates at least one woman to
be on the Board — companies given to tokenism
will stop with just one. But a lone woman
member who feels privileged in the beginning
slowly starts feeling the need to merge into the
group dominated by men. 

She tries to mimic their behaviour — playing
a role not meant for her but just to fit in and blend
in. The woman director may actually be hiding
or ignoring her ‘innate womanly abilities’ like
empathy, collaboration, keen listening just to 
belong. This might end up defeating the 
purpose for which she is actually chosen.

A diverse Board indeed can be a complex
formula with differences not just physical but psy-
chological too. This may result in reduced cohe-
sion, may even cause explosive dynamics
impacting the performance of the company.

Major part of the onus to address this 
complexity rests on the shoulders of the chair-
man of the board. Directors will jostle for space
and importance negatively impacting the cohe-
siveness of the board.

Role of the Chairman
Cohesion doesn’t automatically happen — it has
to be carefully manoeuvred. If the board chair
facilitates a structured, respectful discussion that
considers all perspectives equally the collective
intelligence can be harnessed. else there can be
mayhem resulting in toxic atmosphere. If the
long-serving directors feel threatened and
become defensive, they may try to marginalise
the new member’s opinion, leading to 
dysfunctional board culture. 

The board chair has to be a strong facilitator
and keen observer — managing nuances like non-
verbal language to even seating arrangement in
the board room. Notice that many board rooms
have all functional directors seated together
while the independent directors are seated as
if they are in ‘opposition’?

As the topic is vast and is evolving let me close
with Khalil Gibran’s quote. 

“As the strings of a lute are apart though they
quiver the same music.”

The strings of the guitar move in different direc-
tions but they contribute to the same tune.
Directors may have different perspectives but
those perspectives have to contribute to the large
picture and that’s in the hands of the chairman.
The chairman who is first among equals has a
complex job. He or she has to show the large
picture to keep members away from their dys-
functional proclivities and pet peeves.

The chair has to be knowledgeable, not just
in the matters of the company but in human
nature. She or he has to keep abreast of 
things to respect both a nerd perspective and a
senior’s wisdom.

So even as companies hunt for diverse board
talent, the chairman and potential heads of 
companies have to be groomed on skills to
manage high volatility in board rooms. I am
afraid leaders will have no time to learn on the
job. Navigating a storm is a new age skill.
Corporate leaders have no luxury of ignoring this
skill as the global market place isn’t kind at all
to the ill-equipped!

Internationally acclaimed thought leader and a futurist, she
serves on the Board of Engineers India Ltd

KARUNA GOPAL

Amazon crosses $20 billion in e-com exports from India
PRESS TRUST OF INDIA 
n New Delhi

Amazon on Monday said it
has surpassed $20 billion in
cumulative e — commerce
exports from India between
2015 and 2025 through its
‘Global Selling programme’
and affirmed it is on track 
for the $80 billion target 
by 2030.

On trade and tariff  
headwinds in India’s largest
export market,  the US,
Amazon said it is focused on
matters that are within its
control and emphasised that
India’s strengths are structur-
al not cyclical.

“Tariff (matters) are uncon-
trollable and Amazon’s focus
has been on things that 
are controllable inputs and
we will continue to do 
so,” Srinidhi Kalvapudi, Head
of Amazon Global Selling
India said.

Amazon believes that
India’s strengths are 
structural,  not cyclical,
Kalvapudi said pointing to 
the unfolding “transforma-
tion and revolution”.

“Our capabilities are things
in our control, and what we
are building is not for 1, 2 or
5 years, we hope these capa-
bilities will get compounded
and we stay committed to
them,” he said. According to
Amazon, over the last decade,
Indian exporters sold over 75
crore  ‘Made in India’ prod-
ucts to global customers on
its platform.

“Amazon today announced
that it has enabled hundreds
of thousands of Indian sellers
to surpass $20 billion in
cumulative e-commerce
exports from India between
2015 and 2025, through the
Amazon Global Selling
program,” the company
release said pegging targets
at $80 billion by 2030.

Back in 2020, Amazon had
outlined its intent to enable
$10 billion in cumulative 
e-commerce exports from
India by 2025, a target that
was later scaled up to $20
billion within the same 
timeline.

“And now, Amazon has
completed its exports pledge
ahead of time,” the release

said. Amazon’s exporter base
has grown 33 per cent to 2
lakh entrepreneurs and small
businesses in one year.
Among other big takeaways,
Delhi, Rajasthan, Gujarat,
Uttar Pradesh, Tamil Nadu,
Maharashtra and Haryana
have emerged as states with
highest number of exporters
on the Amazon Global Selling
programme.

The highest 10-year com-

pound annual growth rate
(CAGR) was seen in cate-
gories like health and person-
al care (45 per cent), beauty
(45 per cent), toys (44 per
cent), home (39 per cent),
apparel (37 per cent) and 
furniture (36 per cent).

Amazon Global Selling has
registered sellers from 28
states, 7 union territories,
and 200 plus cities across
India, with growing traction

from smaller towns and
cities. The e-commerce giant
said it is enabling exporters
to build global brands by
selling to hundreds of mil-
lions of customers on more
than 18 Amazon global mar-
ketplaces in countries such as
the US, the UK, the UAE, Saudi
Arabia, Canada, Mexico,
Germany, Italy, France, Spain,
among others.

Kalvapudi said:  “At

Amazon, we’ve witnessed
significant growth in India’s
traditional export strengths,
such as health and personal
care, beauty, toys, home
apparel,  and furniture,
among others. Since 2015,
Amazon has enabled USD 20
billion in cumulative e-com-
merce exports from India,
including through the
Amazon Global Selling
program, achieving this mile-
stone ahead of the 2025
target”. The momentum, he
said, underlines the ambition
of Indian businesses and the
growing role of e-commerce
exports in global trade.

“Building on this success,
as we work towards our $80
billion in cumulative e-com-
merce exports goal by 2030,
we’re focused on simplifying
global selling through 
technology innovation,
capacity building, and ecosys-
tem partnerships. 

We remain committed to
enabling India’s e-commerce
export growth in line with the
Government’s goal of reach-
ing USD 200-300 billion by
2030,” he added.

Environment major source of anxiety
among Gen Zs, millennials: Deloitte
PRESS TRUST OF INDIA 
n New Delhi

Environment is a major
source of anxiety among Gen
Zs and millennials, according
to a Deloitte survey.

The Deloitte Global 2025
Gen Z and Millennial Survey
revealed that environmental
concerns also guide their
career choices,  as 
23 per cent of Gen Zs and 
22 per cent of millennials
have researched a company’s
environmental record before
accepting a job.

The survey stated that 65
per cent of Gen Zs and 63 per
cent of millennials feel
worried about the environ-
ment and are willing to pay
more for sustainable 
products or services.

Around 17 per cent of Gen
Zs and 19 per cent of millen-
nials have purchased electric
or hybrid vehicles, while 45
per cent from both groups
plan to do so in the future.

Similarly, 26 per cent of Gen
Zs and 27 per cent of millen-
nials have upgraded their
homes with sustainable fea-

tures such as solar panels,
and 45 per cent plan to follow
suit. Everyday eco-actions
are also common: 43 per
cent of Gen Zs and 47 per cent
of millennials conserve water,
while 36 per cent and 37 per
cent,  respectively,  use 
more energy-efficient trans-
port, it said.

By investing in green skills
and ideas, India can not only
meet global targets but set
new benchmarks in sustain-
ability, KEP Engineering
Managing Director Malu
Kamble said.

“India’s Gen-Z is tech-savvy,
solution-driven, and globally
oriented, leading clean-tech
startups, promoting circular
economy models and influ-
encing corporate responsibil-
ity through social media
advocacy. Their consump-
tion patterns are pushing
brands toward eco-labelling,
traceability, and ethical sourc-
ing,” Kamble said.

The survey examined the
factors shaping the world-
views of 23,482 Gen Z and mil-
lennial respondents across 
44 countries.

Growth outlook strong despite global uncertainties
PRESS TRUST OF INDIA 
n New Delhi

The growth outlook for FY26 remains
strong, supported by domestic
demand, lower inflation, monetary
easing, and the positive effects of GST
reforms despite global economic and
trade policy uncertainties, a finance
ministry report said on Monday.

“Against a global backdrop 
characterised by economic and trade
policy uncertainty, India’s economy
gained momentum in Q2 FY26. This
is particularly significant, as the
United States imposed higher 
tariffs on India in August,” the
Finance ministry said in its monthly
economic review.

Various supply — side High
Frequency Indicators (HFIs) have
displayed healthy trends while
demand conditions continued to
improve with the GST reforms and
festive season sentiments spurring
consumption, it said.

“The growth outlook for FY26
remains strong, supported by
domestic demand, favourable
monsoon conditions, lower inflation,
monetary easing and the positive
effects of GST reforms. Consequently,
the IMF and the RBI have revised their
growth forecasts for India for FY26
upwards from 6.4 per cent and 6.5
per cent to 6.6 per cent and 6.8 per
cent, respectively,” it said.

Meanwhile, it said, India’s trade
performance remains robust, with
strong services exports effectively off-
setting the merchandise trade deficit.

Even as trade deal negotiations
with the US continue, merchandise
trade data for September 2025 pre-
sented early evidence of diversifica-
tion of export destinations, it said.

The increase in gross FDI inflows
signals the country’s appeal as 
an attractive investment destination,
it said.

Recent policy measures, including
GST rate rationalisation, are expect-
ed to keep inflation moderate while
supporting consumption demand, it
said, adding that the overall prices
are likely to remain soft in FY26.

In the latest meeting of the MPC,
while keeping the policy repo rate

unchanged at 5.5 per cent with a
‘neutral’ stance, the average headline
inflation for 2025-26 has been further
lowered to 2.6 per cent, from the
earlier projections of 3.7 per cent
forecasted in June 2025 and the
revised 3.1 per cent forecasted in
August 2025.

The forecast for the ongoing Q3 is
maintained at 1.8 per cent, while an
uptick is anticipated in Q4 and into
early FY27. Core inflation is project-
ed to remain subdued through the
remainder of the year and into Q1
2026–27.

On the agricultural front, it said,
kharif sowing has been successful-
ly completed, with cereals and pulses
recording healthy growth, reflecting
favourable growing conditions.

Despite a decline in areas sown to

oilseeds and cash crops, as well as
some crop damage from extreme
weather events, the overall outlook
for food production remains positive,
underpinning both rural income
and market stability, it said.

With regard to the financial sector,
it said, despite a moderation in the
growth of bank credit, the overall
flow of financial resources to the
commercial sector continues to rise
as non-bank sources of funding are
gaining prominence and offsetting
the decrease in the flow of bank
credit. Looking ahead, it said, the
lower GST rate is expected to support
a positive demand outlook by reduc-
ing the tax burden on consumers and
businesses, stimulating consumption
and investment across sectors and
boosting employment generation 
in the economy.

Moreover, a strong performance in
the industries and services sector,
along with a stable labour market,
will further enhance domestic
demand. Nevertheless, global uncer-
tainties warrant caution and will con-
tinue to affect external demand,
presenting downside risks to the
growth outlook, it said.

The implementation of various
growth-enhancing structural reforms
and government initiatives, includ-
ing GST 2.0, is expected to mitigate
some of the negative impacts of
these external challenges, it added.


